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Leadership for Governance
Development Programme

Designed to develop Governors to
become more effective leaders of School
Governance and to develop your strategic role
within school.

Who is it for?

This programme builds on our successful Governance leadership pilot held during 2018 and is
now being rolled out to any Governor within Transform Trust or Transform TSA.

Facilitated by

Fiona Moore, Leadership Development and Talent Specialist.

Programme Content

This programme has five modules focusing on:

Module 1: 3-5pm Strategy and strategic thinking - Exploring what this means and enabling Governors to
Thursday 18 July 2019 focus on their role in school.

Module 2: 8-10am The Data Challenge - How to interpret school data, questioning, challenge and
Tuesday 17 September 2019 | understanding of school metrics.

Module 3: 8-10am Receive feedback via the Governor 360 tool.
Tuesday 15 October 2019 | Chance to explore and discuss results and have coaching conversations with colleagues.

Module 4: 8-10am Relationships & Style - Chance to explore how our own style influences how we approach
Tuesday 19 November 2019 | relationships and how we can challenge within the context of the Governor role.

Module 5: 8-10am Reflection - Exploration of how to apply new skills gained via the programme.
Tuesday 17 December 2019 | Either group reflection or chance for 1:1 coaching.

Cost

This is a membership offer with a cost of just £50 per school. That means any school can send as many
Governors for just £50!

How to book

To register your place or for more information, email Jill Wilkinson: jill.wilkinson@transformtrust.co.uk.

www.transformteachingschool.co.uk

0115 982 5090 #becomingexperts
¥ @TransformTSA #TransformGovernors



