GOVERNANCE FRAMEWORK and MODELS OF GOVERNANCE

TRANSFORM TRUST

"Together we Achieve’
Jill Wilkinson, March 2020

The purpose of governance is to provide confident, strategic leadership and to create robust accountability, oversight and assurance for
TRANSFORM TRUST educational and financial performance”. “Boards must be ambitious for all children and infused with a passion for education and

Ll DL AL a commitment to continuous school improvement that enables the best possible outcomes. It should be driven by inquisitive,
independent minds and through conversations focussed on the key strategic issues which are conducted with humility, good
judgement, resilience and determination”, DfE Governance Handbook, March 2019
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Aim: To deliver appropriate and effective governance which is world class and fit for purpose
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TRANSFORM TRUST

"Together we Achieve’

TRANSFORM TRUST GOVERNANCE FRAMEWORK

Jill Wilkinson, September 2019

Board of Trustees
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Link Trustees — Exec Team
e Growth Strategy — All
e Performance Management — PM & QC
e Trust Overall Performance — All/RM
e School Improvement — QC, TG, PM & SJ/SH
e HR — JL/RH & SC
e Audit & Finance — RP/SC & JW
e Safeguarding — TBC/RM & JW
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Trustees who are Chairs of Governors
None

Trustees on Governing Bodies
Sneinton - QG
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Chief Executive Officer
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Chairs Forum
e All the Chairs of Governors meet termly.
e Annual election for Chair of Chairs’ Forum — then becomes a Trustee
for 12 months.
< Clerking Service >
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Local Governance

Governance Board
(requested by school)

Transform IEB —
direct intervention

Local Governing
Body

e Edale Rise (NLG) All other schools
e Pear Tree (NLG)

e Robert Shaw (NLG)

Highbank
(Exec Team)
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- Clerking Service >

Termly CEO review of all Governing Body Minutes
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Governor Support & Services

e Annual Information Pack

e Statutory Policy Checklist

 Training Offer — Online and Face-to-Face

e GovernorTalk

o Skills Audit analysis

e Termly Safeguarding Governor Briefings

e Governance Reviews

e NGA Membership

e Support with Complaints, Governor Interviews, Appeals etc

e Governor of the Year Award

e Local Leaders of Governance (LLG) — first cohort June 2019
¢ National Leaders of Governance (NLG) Support
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Aim: To deliver appropriate and effective governance which is world class and fit for purpose
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