Board/Committees

Trust Board — Forward Plan 2026-2027

TRANSFORM TRUST ’ff

‘Together we Achieve'

Dec Jan Feb
Wednesday Wednesday Wednesday Wednesday Wednesday
Board meeting 14-10-26 16-12-26 3-3-27 26-5-27 21-7-27
5pm S5pm 5pm 5pm 5pm
Wednesday Wednesday Wednesday Wednesday
Audit & Risk Committee 4-11-26 9-12-26 24-3-27 16-6-27
2pm 2pm 2pm 2pm
Wednesday Wednesday Wednesday
Finance & Budget Committee 4-11-26 24-3-27 16-6-27
3pm 3pm 3pm
Deferred Monday Tuesday Tuesday
Performance Committee 7-9-26 16-11-26 9-3-27 13-7-27
9.30am 10am 10am 10am
Tuesday Tuesday Tuesday
People Committee 17-11-26 2-3-27 8-6-27
3.30pm 3.30pm 3.30pm
Tuesda Tuesda Tuesda
Faith Committee Y Y Y
29-09-26 2-2-27 15-6-27
2pm 2pm 2pm
Monday Tuesday
Pay Committee 14-09-26 1-12-26
2pm 2pm
Tuesd Mond
Board Strategic event yesday onday
15-09-26 5-7-27
1pm 1pm
Tuesday Tuesday Tuesday
T . MAT 6-10-26 26-1-27 13-4-27
rustee pres.en.ta.tlon on 2pm 2pm 2pm
priorities SEND Staff and Family| Children’s voice
voice
Trustee Link Meetings (Pupil
Premium, Safeguarding &
SEND)
AGM Friday 18t December 2026 11.30am at Transform
Chairs Forum Tuesday 10 November 2026, 8-10am Tuesday 2 March 2027, 8-10am Tuesday 8 June 2027, 8-10am
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