
Vision – Transform Trust - a Trust with exemplary safeguarding practice  
“At Transform we  are deeply committed to raising standards and achievement for all children regardless of 
ethnicity, race or gender.  If children are to achieve academically, socially and emotionally to the best of their 
ability, it is essential that their basic needs for safety, protection and inclusion are successfully and confidently 
addressed. All children have a fundamental right to be protected from harm, attend school and have their 
specific individual needs met”, Transform’s Guardians. 

Transform Trust - Safeguarding Strategy 2023-26

Our strategy has been formed 
using eight key principles and is 
designed to ensure that our 
people and resources are 
directed towards the right 
objectives, that key roles and 
responsibilities across our Trust 
are clearly set out and that 
individuals are held to account, 
and that our values are at the 
heart of all our work. 
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Transform Trust – Safeguarding Teams, Structures and Systems 
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Chairs of Specific Guardians Groups

Full size versions of these 
documents are available.

Transform’s Centre Team Guardians


